Belfast Area Domestic & Sexual Violence and Abuse Partnership Action Plan 2018 - 2019


	Priority area 
	Belfast Area Action Plan
	Performance Indicator
	Responsibility 
	Timescale
	Outcomes

	Belfast Area Domestic Violence Partnership to be rebranded to become Belfast Area Domestic & Sexual Violence and Abuse Partnership in line with Strategy and membership reviewed to reflect change.
	· Review existing Partnership Membership -

· Identify development areas for funding.

· Locality Planning Groups (LPGs).

· BME/Disability representatives. Partnership to identify organisations to approach based on what they can add/bring to the Partnership.
· LGBT representation on the Partnership.
· Maintain and update Partnership website and social media accounts to reflect domestic & sexual violence. 
	PCSPs
Membership from LPGs not required but there remains an open line of communication via the Outcomes Group
Website and social media have relevant content and support Partnership’s work to raise awareness of domestic & sexual violence. 
	Working group/SAG members 

Co-ordinator 
	Ongoing 
Ongoing
Ongoing 
Autumn 2018
Ongoing 
	Partnership will continue to keep this under review. P/ship have developed good working links with Belfast PCSP. 
Link for Partnership is via the Vice-Chair
British Red Cross Refugee Service Manager has now joined the SAG. Partnership member – Grace Reihill to advise on additional disability representation. 
The Rainbow Project are now part of the SAG and will feed into working groups as and when required. 
Website rebranded. Partnership twitter account established May 2018 and has just under 300 followers. 



	Stakeholder Assurance Group to form a task and finish group to work up a proposal that will ensure equal priority is given to domestic and sexual abuse and develop a terms of reference for use by all Partnerships. 
	· Partnership to nominate two representatives to meet and agree regional actions to address domestic and sexual violence and abuse during 2018/19
	· Priority areas will be agreed for work across all 5 Partnerships. 
	Chair  
	2018
	P/ship Chair, Edel McKenna has attended first meeting of this group. Next meeting scheduled for May 2019. 

	Co – production  
	· The Partnership commit to the principles of co-production. Service Users will be consulted, included and involved in project work that affects them from the start to the end. 
	· Increased service user involvement with the Partnership.
	Sub Group Chairs /Member agencies and networks.
	Ongoing
	Service users invited to be part of focus groups adult child to parent violence. 
Through our members, service user’s needs drive the work of the Partnership at a local level. 

	Stakeholder Assurance Group has identified the need for the 5 Partnerships to develop one common regional multi-agency plan.

	· Chairs of the 5 Partnerships to meet to discuss nominations for a task and finish group to deliver against this priority. 

· The Task and Finish Group will bench mark the learning and development content and activity against the National Occupational Standards (NOS) and the NICE guidelines. 

· Exploring the Tiered Model of Awareness and Expertise that is cited in the DOH & DOJ Strategy March 2016 (page 47 4.48 – 4.51) plus seek clarification on who/how an Integrated Information Plan to promote greater understanding of domestic & sexual violence will be taken forward. (4.11 -4.13)


	· Course material is reviewed in accordance with NOS standards/NICE guidelines. Learning from recent research, case management reviews and/or homicide reviews in England are incorporated into course material 
· The Chair of the Partnership will discuss with other Chairs/DoH how the tiered approach to training and the Information Plan as outlined in the Strategy can be realised across Government Depts. and Agencies. 

	Chair 
Task and Finish Group 

Task and Finish Group 


	
	

	Training and Development 
	· Training needs analysis to be carried out across Partnership members, looking at areas of sexual violence and coercive control.

· The Partnership will facilitate Awareness Raising of Domestic & Sexual Violence (half day programme x 3) and Domestic & Sexual Violence the Impact on Parenting and Children (1 day course x 2) for partner members and other key agencies.

· Provide Child Contact Guidance seminars to local women’s groups. 

· Ensure multiagency frontline staff understand the importance of recognising and identifying levels of risk and can correctly complete the DASH risk checklist. With a good understanding of how factor such as stalking and coercive control feed into risk
	· Training needs identified.

· Partnership Members feel confident they understand and can identify coercive control and have a good understanding of issues associated with sexual violence. 
· Identified courses hosted with relevant staff/volunteers in attendance.

· Seminars successfully delivered with positive feedback and attendees confirming they feel more informed around child contact. 

· Staff from Partnership members understand and feel confident in using the DASH and are correctly identifying risk
	Co-ordinator 

Learning and Development working group/ co-ordinator
Protection and Justice Working Group/ co-ordinator 
Learning and Development Working Group & Support and Prevention Working Group. Co-ordinator  
	Winter 

2018

Ongoing 

Winter 2018

March 2019
	P/ship submitted a successful bid for funding from ARCS with the SET DSVP to raise awareness of coercive control with input from Luke and Ryan Hart. 200 people attended the sessions and feedback on the learning has been extremely positive. 
Dates for 2018 are set. Dates for early 2019 to be agreed with BLWA & BHSCT.

In addition the P/ship secured funding from PCSP to run another ½ day session and 1 full day session which took place in early 2019.

Protection and Justice Working Group have already delivered a successful event to Shankill Women’s Centre. No further update from Women’s centres.
Work has started on this with a successful masterclass in high risk factors within partner relationships. 55 people attended from a range of agencies. This was followed by a seminar on stalking by international expert Laura Richards – 80 people attended and feedback was excellent.  The Belfast PCSP have agreed to directly fund a DASH masterclass and train the trainer session and have gone out to tender with Safe Lives being appointed. P/Ship promoted the dates to members. 

	Workplace Domestic & Sexual  Violence Policy 
	· Ensure new Members to the Partnership have a domestic & sexual violence workplace policy. If not help Member to develop one. Share best practice.

	· All Partnership Members will have a Domestic and Sexual Violence Policy for their organisation. 

· Share best practice across HSC in terms of not only having a domestic and sexual violence workplace policy but also have a support service and workable solutions for HSC staff who are experiencing domestic and/or sexual violence.


	Co-ordinator and members of Support and Prevention Working Group 


	Ongoing 
	

	Lobbying and Campaigning work 
	· Actively support relevant public policies in relation to domestic and sexual violence including domestic violence homicide reviews and stalking. 
· Actively support the review of the arrangements to deliver justice in serious sexual offences cases.

· Actively support the introduction of mandatory domestic & sexual violence workplace policy within public sector.

· Actively support the introduction of specialist domestic violence courts across Northern Ireland. 
· Establish links with PHA to ensure domestic and sexual violence is seen as a major health issue.

· Actively support the implementation of mandatory healthy relationship training in schools and lobby for appropriate funding to roll out this training. 

· Link with the Belfast Outcomes Group, SBNI Safeguarding Panel, the SBNI Sub-group on domestic violence and the Children and Young Persons’ Strategic Partnership (CYPSP) plus the Local Adult Protection Partnership to ensure that the impact of domestic violence for the individual, child, family and community is appropriately highlighted and integrated in the work of these key interagency groups. 

Continue to look for opportunities to highlight the need for Operation Encompass to be rolled out across Northern Ireland.  
	Partnership providing response to consultations and policies relating to domestic and sexual violence. 

Partnership responding to key issues in relation to domestic and sexual violence.
P/ship providing information and awareness stands when appropriate. 
Partnership members feeding into the review process.

Members of Partnership sat on the Task and Finish Group charged with creating guidance on workplace policy. 
Issue of domestic violence on the PHA’s agenda. 

The impact of domestic violence and appropriate responses are integrated into other relevant Action Plans. 

SBNI within its business plan identified a need to consider children in relation to domestic & sexual violence. A sub-group has been set up to consider this.  

Discussion at a regional level how the SBNI/CYPSP/Government Depts. and agencies will work together to prevent domestic and sexual violence as outlined in the Strategy 4.26 -4.30.

Operation Encompass remains on the agenda. 
SBNI are to establish a sub-group to consider how Operation Encompass can be rolled out across Northern Ireland. 
	SBNI Panel and Belfast Outcomes Group – CEO BLWA and other Partnership representatives.

Chair of Partnership is on the Sub-group.

Caroline Brogan will link with Karen Burns, Family Support HUB lead to explore if there is particular domestic violence training needs for the HUBS.

Support and Prevention Working Group/Co-ordinator 

1 Chair from the 5 Partnerships will sit on this sub-group. 
	Ongoing
Ongoing 

Ongoing 
November 2018
Ongoing
Ongoing 

Ongoing 

Ongoing 
Ongoing 

	Chair of Partnership sits on FGM sub Group.
Vice Chair - W/Aid which is key to consultations. P/ship 
responded to consultations on Domestic Homicide Review, stalking and the Gillen review. 
P/ship attending events including BCC Community Safety Event 

Partnership responded and P/ship members – Nexus, Victim Support, Women’s Aid and MAP and service users fed into the review. 
P/ship attended the launch in November.
Louise Kennedy WAFNI – POC for updates 

Emily Roberts is POC to PHA
Relevant Partnership members will continue delivery as per their respective organisations


	Safety Planning 
	· Prioritise safety planning and domestic violence as a training need. 

· Continue to promote the 24 Hour Domestic & Sexual Violence Helpline for all victims.
	Training successfully rolled out leading to increased awareness and clear understanding of what is meant by safety planning across the different agencies within the Partnership.  

Secure and distribute covert items with helpline number to a variety of agencies such as PSNI, A&E, GPs,


	Training and Development Working Group. Co-ordinator. 

Co-ordinator 
	Ongoing
March 2019 
	Carry forward to 2019/20; Agenda for T&D Sub Group

P/ship secured funding from Belfast PCSP for items with helpline number displayed. These were distributed to various agencies across Belfast including PSNI, A&E depts., One stop shop, etc. 

	MARAC 


	· Continue to review the Partnership’s local MARAC action plan 
· Strategic Advisory Group to review and maintain an overview of the Partnership’s MARAC action plan and how it relates to the regional MARAC review.

· Concerns around implementation of the decision making forum to be raised and addressed. Highlight the need for a separate ISA for the decision making forum. 
	MARAC working well with input from relevant agencies. 

Regional MARAC review outcomes reflected in the Partnership’s MARAC action plan. 

Partnership members attending DMFs understand their role and are clear on what information they can share.  
	MARAC working group. Co-ordinator 

Strategic Advisory Group.
MARAC working group  
	Ongoing
	. 

	Additional/emerging  issues 
	· Ensure Strategic Advisory Group and Partnership members are kept up to date with emerging issues.
· Invite relevant people from other agencies to speak at Strategic Advisory Group meetings to provide updates/information. 
· Share best practice and innovation across the region in terms of tackling domestic and sexual violence. 

	Increased awareness of additional and emerging issues among Partnership Members. 
	Co-ordinator 
	Ongoing 
	Speakers/issues continue to be identified including the new rape crisis service. 
Partnership co-ordinators meet on a 1/4ly basis to share information. Partnership newsletter is being implemented and first edition was sent out in summer 2018. 

	Promotion of domestic and sexual violence app
	· Promote and maintain the App across all networks.

· Support the App going regionally across NI.  

	Number of downloads for the App continues to rise and feedback from users remains positive. 

	Co-ordinator 
	Ongoing 
	App is being promoted in Libraries NI, GP surgeries and has been incorporated into training slides.  App regularly promoted on Partnership and Member agencies twitter and social media. 


	Awareness raising among GPs, health professionals, etc. 
	· Develop a relationship with GP Federations, Royal College of GP’s NI and BMA to raise awareness of domestic and sexual violence and support services available.
· Provide relevant organisations with appropriate information and resources. 
	A relationship established with each organisation with an identified point of contact and method to distribute information.
Domestic and sexual violence awareness raising session to be delivered as part of their training. 
	Co-ordinator, 

Training and Development working group. 
	Ongoing 
Ongoing 
	Work has begun to development a relationship with the Federation Support Unit for GPs in Belfast, who have agreed to distribute Directory of Services amongst GP practices within their region. They have also provides presentation slots and stands to the Partnership at practice based learning events. P/ship have presented at the East Belfast Federation event in June & the South Belfast Federation in December. 
P/ship have secured funding from north Belfast PCSP to deliver 4 sessions to front line workers on domestic violence and the links to addiction, mental health and physical health and the online world. These took place in Feb/March 2019 and were well evaluated. 

	Adult child to parent violence
	· Partnership to raise awareness of the issue of adult child to parent violence.
· Partnership to look at developing support networks for victims experiencing adult child to parent violence
· Partnership to look into research around the issue of adult child to parent violence. 
	People experiencing adult child to parent violence would know how to access support.

Professionals supporting people experiencing this kind of violence would recognise it as domestic violence and have an awareness of the specific dynamics associated with it. 
	Protection and Justice Working and Co-ordinator 
	March 2019 
	Following a successful exploratory workshop with numerous agencies represented the P/Ship developed an awareness raising leaflet and secured funding from Belfast PCSP to print 13,000 leaflets. These have been distributed in a variety of places throughout Belfast including PSNI, GP surgeries, Hospitals, BHSCT, etc. 
P/ship’s Protection and Justice Working Group will be holding a pilot awareness raising session on this issue with input from BHSCT Adult safeguarding services, etc. 

	Digital Abuse 
	· Partnership to have an understanding of what constitutes digital abuse and the many forms it takes. 

· Partnership to look at awareness raising around the issue and how people can protect themselves. 
	Greater appreciation of how technology can be used to increase/continue domestic & sexual abuse and an understanding of how to use technology safely. 
	Support and Prevention Working Group/ Co-ordinator  
	March 2019 
	P/ship held a successful event on Domestic abuse in a digital world in October. 48 people attended and feedback was excellent. 
P/ship held another session in Feb 2019 which was well evaluated.  

P/ship are discussing the possibility of producing guidance around staying safe online with the SET DSVP. 

	Impacts of prostitution 
	· Partnership to raise awareness of the prevalence of women turning to sex work, particularly in light of universal credit and the impacts sex work can have. 
	Greater awareness of the prevalence of prostitution in Belfast and the impacts on victims. 
Partnership will link into the work of the BHSCT’S Homeless and Commercial Sex Worker team and utilise their expertise. 
	Support and Prevention Working Group/Co-ordinator 
	March 2019 
	Susan Semple attended Support and Prevention working group meeting to discuss the BHSCT’s homeless and commercial sex worker team.

Organised a workshop by  Ruhama on the impacts of prostitution & commercial sexual exploitation.  W/shop was held on 21st November with a range of agencies attending including PSNI, BHSCT, PBNI, and BLWA. 
PCSP funded another event in March 2019 with a range of international speakers. 55 people attended including representatives from DoJ, DoH. The event was well evaluated. 



	Men Speaking out on gender based violence. 
	· Partnership to facilitate an event linked to the 16 days of action around men taking responsibility for domestic abuse and speaking out against it. 
	A successful seminar with international expert Jackson Katz to target men to speak out against domestic violence and abuse. 
	Support and Prevention Working Group/co-ordinator 
	December 2019
	With support from Vital Voices and US State Dept. and Belfast PCSP, the P/ship will be holding ‘Men’s Leadership in Gender Based Violence – Let’s end the Silence’ event with Jackson Katz on 27th November. Approx. 125 people (the majority are male) attended including senior representation from a variety of agencies including PSNI, Gov Depts., Ulster Rugby, GAA, IFA, Ulster Bank, NIHE, local schools and church representatives. 
Partnership members have since met an associate trainer of Jackson’s based in Scotland to discuss potential work with young people. 
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